NOTES FROM THE RAMSEY COUNTY DEMO MEETING—9-18-2024

14 attended the meeting; about 15 volunteers will be coming to the demo.

The Baronial pavilion will not be coming.

THL Una Duckfoot: Plans on doing fiber things, if no rain, will do calligraphy.

Lord Tribaldi de Gritti: Will be bringing the Trailer of Doom and can thus provide up to 5 tents and a couple of
folding tables. It should be ok to park the Trailer at the back of the demo site. He plans on being there by 6 or 7am.
Can put up one of the tents early. Violet will be bringing her homemade dragons.

There is enough room for more tents

THL Judith of Northwode: Plans on arriving by 7 or 8am to get setup going. Plans on getting list ropes, banners, two
plastic tables and other stuff from the Baronial storage. Note: Baron Bazyli Boleslaw z Krakowa still has list poles in
his truck from WW and will bring them to the demo.

Their Excellencies: Can bring some banners and a couple of portable holes.

We are to park in the parking lot.

Brochures and business cards are being printed.

THL Judith: Bringing a dress form to display garb and two bins of Gold Key garb.

Their Excellencies will take care of water.

THL Judith: Arranging for catered sandwiches, snacks, other beverages. M&Ms and raisins as trail mix?

Martial Activities Demos

Thrown Weapons Marshals: Lord Lachlann del Glen and THL Wolfstanus Lightfote.

Armored Combat Marshal: Lord Yagiie Antolinez.

Rapier Combat Marshal: Lord Tribaldi de Gritti.

Demos: Visitors can try out thrown weapons, can only watch and try on armor for the other things, with armor
owner’s consent. County requires a minimum age of 16 and up for thrown weapons. Our waiver must be signed by all
participants; parents must sign for minors. County has been told about closed toe shoe requirements. 30 yards of room

behind the targets is currently required. Lord Tribaldi will do a preliminary layout for thrown weapons and combats.
Bigger than a park pav, smaller than the parking lot. Focus on thrown weapons.

County is making a donation: $1000

Employees and their families will be in attendance.

Burton Studios will be coming and will have their own tables and two tents (10 x 15)

If you have folding tables, bring them.

Variety of other activities; multiple local food trucks.

Will be able to show videos, play music, etc.

Access to power? Lord Tribaldi will bring his battery-operated power source. No noise!

Suggestion from Lord Tribaldi: have a security volunteer to walk the perimeter.
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Lord Lachlann del Glen: There is no set budget, but expenses have been approved. The donation is treated as, well, a
donation. To get reimbursement for approved expenses, present your receipts.

Lord Tribaldi: The Barony should get some more tent weights. He can get two more sets for us at a cost of $70. Lord
Lachlann will bring this up for approval at the business and financial meetings.

THL Judith: Will be spending $200 for printing; $250-300 for food and drink. If the demo goes well, we may be
asked back in the future.

THL Judith: Will be bring bookmark blanks and scroll blanks.
THL Una: Will be bringing a limited number of bookmark blanks and stamps.

THL Judith: Please, everyone take pictures! Baroness Rosanore: Please be sensitive to the need for releases if you
want the pictures published.

THL Judith: Below are Ramsey County’s Vision, Mission, and Goals which we have agreed to follow.

. OUR VISION, MISSION AND GOALS

VISION

A vibrant community where all
are valued and thrive.

MISSION

A county of excellence working with you to
enhance our quality of life.

GOALS

Strengthen individual, family and community health,
@ safety and well-being

through effective safety-net services, innovative programming,
prevention and early intervention, and environmental

WELL-REING stewardship.
Cultivate economic prosperity and investin
neighborhoods with concentrated financial poverty
through proactive leadership and inclusive initiatives that
PROSPERITY engage all communities in decisions about our future.
= 4,'5‘ Enhance access to opportunity and mobility for
§'€?’ all residents and businesses
V.- through connections to education, employment and economic
OPPORTUNITY development throughout our region.
r Model fiscal accountability, transparency
and strategic investments

through professional operations and financial management.
ACCOUNTABILITY

= RAMSEY COUNTY

ramseycounty.us/mission



